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AKTYaJIbHOCTDH TEMbI

() Poccuiickne OGaHKM ~BKIIOYAIOT PA3BUTHC  [PEMHAIBHOIO
OOCIy)KHBaHHS B KPYr CBOHMX CTPAaTErMYCCKUX 3aJad U
BBIJICIISIOT KaK OTJCIbHYIO OM3HEC-THHUIO.

() B ¢oxyce MeHEIKMEHTA - TIOUCK KOHKYPEHTHBIX MPEUMYIIECTB |
«30H PpOCTa», MCCIENOBAHUE IOTPEOHOCTEH COCTOATENBHBIX
KJINEHTOB, COBEPIICHCTBOBAHUE CTPATErMi PabOTHI C HUMH.

Ileans wucciaenoBanns - BBISIBICHHE, KIACCU(PUKAIMSA W CPABHUTECIIBHBIM aHAIIM3
CTpATEruii OPEMUATBLHOTO OOCIY)KMBAaHMSI B POCCHHWCKHMX OaHKaX Ha OCHOBE
UCCICAOBAHUSI HMX IPOAYKTOBOIO TMPEAJIOXKEHHSA, MOAXOJA0B K CErMEHTAaIuU
KJIMEHTCKOM 0a3bl, a TAKKE METOJIOB U ()OpMATOB OKa3aHUS YCIVT.




W

aJav9d1 HCCJICA0BAHNA

ChopmynnpoBaTh CYIIHOCTL H KJIOUYeBble IMPH3HAKH IIPEMHAIBHOIO OaHKOBCKOTO
00CIy>KMBaHUS KaKk 0Cc000ro cermMmeHTa 0aHKOBCKOIo OM3HECA;

OxapakTepu3oBaTh LeJEBYH) ayIMTOPHIO IIPEMHAIbHOIO OaHKOBCKOIO OOCTY:KHMBaHMS,
OmpeaeINTh €€ KIHOYEBBIC COLMAIbHO-AeMorpadruueckrie XapakKTepUCTUKH U ITOBEACHUECKUE
0COOEHHOCTH;

BbIsSIBUTH OCHOBHBIE TPeHAbl MNPEMHAIBLHOTO OAaHKOBCKOro oOciyxuBanus B Poccun,
KJIACCU(PULIMPOBATH C UCIOb30BaHueM PEST-ananuza onpeaeauBIIne ux GakTophl;

BbIsiBUTh W KIIACCU(PUIIMPOBATH KJIIOYEBbIE CTPATErHM POCCHUIMCKUX OaHKOB B cdepe
OOCITYKMBAHUS COCTOSTEIbHBIX KIIMEHTOB MO KPUTEPHUIO CErMEHTALIMH 1eJIEBOM ayIUTOPHH;

[IpoBeCcTH cpaBHUTEIbLHBIN aHAJU3 MPOAYKTOBOIO NMPEIJI0KEHUS B UCCIEAYEMbIX OaHKax U
Ha €r0 OCHOBE MMOCTPOUTH KAPHY CMpame2uyeckux epynn;

Bo1ieIuTh MOAEIN OKA3aHUA MPEMHUAJBHBIX YCJIYT B YCIOBUAX IIM(POBU3AIUH.
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Bbie/1eHb]I COCTABJSIIONIME NMPEMHATBHOI0 0AHKOBCKOI0 00CJIYKMBAHUSA

KoMIIIeKe yCiyr v IpuBUJIETUA
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: nyTenecTBusx, lifestyle,
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|
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KJIACCUYECKUM OAHKOBCKHM :
npoaykram (Bkiaabl, !
IepeBOAbI, KAPThI) :

|

UHCTPYMEHTHI +

(bMHAHCOBBIE COBETHUKH ) MOAIKUCKU Ha CEPBUCHI)

[IpemuanbHbie TU(POBBIE
KaHaJbl (IUdhepeHIranus |
MAacCOBOI0 U MPEMHUAIIBHOTO :
OQHKOBCKUX MPUJIOKEHH) |

NMunuBuayanbHbId (hopMar :
00CTy’)KMBaHUS :
(mMepCOHAIBLHBIA MEHEKED, :

KOM(OpT 00CITyKUBaHUS) |

Hcemounuk: cocmaeneno aemopom
BrinyckHas kBanudukannonHas padora. Crenansa Japes M401



OxapakTepH30BaHa 1iejieBasi ayaiuTopusi premium banking B Poccun

Bo3pacTHasi CTPYKTYpa NPpeMHAJIBHBIX KJIUEHTOB, % 0T 0011ero 4ucjiaa IToJi0oBasi CTPYKTYpPA NPEeMHAIbHBIX
T~ KJIHEHTOB, % oT 001mero uyncjaa, 1H2023
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Hemounux: Frank RG

Kinaccupukanuss KJIMEHTOB IO
pa3Mepy KanuraJa:

30 neTt u mexee ' 31-45 net | 46-60 ner | ceblwe 60 net
Hcmounuk: cocmasneno asmopom na ocnose oaunvix Frank RG

. Mass — g0 1 miaH. py0.

. Pre-affluent — 1-3 muH. pyo0.

. Affluent — 3-10 muH. py0.

. Top Affluent — ot 10 muH. pyoO.

K. Martsees, PaliddaiizenOank <

«Emy 6 cpeonem 45 nem, on scumenv Kpynnozo 20pooa, mon-meHeoxcep
KPYRHOU KOMRAHUU WU COOCMEEHHUK MA1020 WU cpeoHe2o Ou3Hneca,
yacmo nymewecmeyem. 70% makux KauenHmoe umerom cemvio)

Brimycknast kBanupukannonHas padora. Crenansa Japbs M401



IIpoBeaen PEST-aHau3 poccHiiCKOro poIHKA NPEMHUAJIBHOI0 00CIYKNBAHUSA
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Hcemounuk: cocmaeneno aemopom

BrinyckHas kBanudukannonHas padora. Crenansa Japes M401



KiaaccupuuupoBaHbl 0AaHKOBCKHE CTPATEeruy M0 KOJIUYECTBY U
«HAMPABJICHHOCTH» HEJEBbIX CErMEHTOB

Tun crpareruun

IIporpamMmmsbl 00CTy:KMBAHUS

baukn

Premium Light + Premium + Top
Premium (mporpamma)

MTC bank, bank 3eHur

CTBUE CErMEHTAIUN)

OpueHranusi Ha TpU
CCIMCHTA Premium Light + Premium + Top OK - Orkpeirie, - Pocoan,
: . bauk VYpancu6, HOuuKpe-
Premium (HancTpoiika)
IUT baHk
Premium + Top Premium (nporpam- | I'asnpombank, IIpomcBs3e-
Ma) Oank, COoepbank
OpueHranys Ha [Ba | Premium +  Top  Premium Aﬂf (ba-liaﬂlc, BTb,  MKB,
CEerMEHTa (HaziCTpoiiKa) Paiipdaiizen bank, Tunb-
TP kodheh
Premium Light + Premium bCIIb, PCXb
OpueHTanusi Ha e€1Iu-
HbI cerMeHT (orcyr- | Premium CoBkoMOaHK

Hcmounux: cocmasneno aemopom

Opuentauus Ha  Top
Affluent - ObICTpPBIN OPUTOK
KanuTajla W TOCIeayIolIee

IPUYMHOXKCHUE aKTUBOB
OaHKa.

Opuenranus Ha  Pre-
Affluent - mOBBIIICHHUE
KJIMEHTCKON JOSJIBHOCTH B
JIOJITOCPOYHOM 11()0) % (001 (N

dbopMUpoBaHUE Yy KIHEHTA
JyBCTBA IIPUBI3aHHOCTH.




BhisiBJIeHBI 0aHKOBCKHE CTPATCIuM 110 «I1oporamM BXoaa» B IIPCMHUAJIBHDBIC

NMporpaMMabl
Crparerus Peanu3anusa crparernu T
(moporu Bxoaa)
Jlemmuur, poct umcna motpeGureneii | | 0P T eMium: HU3KHH BTh, ~ MTC  ban,
o y Paii¢p¢aiizen bank,

YCIYyT U YBEJIMYEHUE 01U PBIHKA

Premium: HU3KUNA

Ypancu6, bank 3enur

KonBepreHius JByX CErMeHTOB, CO-
3[aHUE YCIIOBUM Uit OBICTPOrO «po-
CTa» KJIMEHTOB B OaHKe

Top Premium: HU3KUi

Premium: BbICOKUU

Anbpa-bank, OK Ort-
KPBITHE, Pocoank,
FOuuKpenut bank

[IEHHOCTHOE PE/JIOKEHUE

Premium: BbICOKUM

«Pa3neneHue» OBYX CErMEHTOB, 3Ha- | Top Premium: BBICOKUNI ['asnpombank, MKBb,
yuTelibHAA MpoaykToBas auddepen- [IpomcBs3b0aHK,
nuanus Premium: un3kuii Coepbank

Uérkasd cerMeHTauuss MaccoBbIX U | Top Premium: BBICOKUU

NPEMUANIBHBIX ~ KJIMEHTOB,  IICJICBOEC Tunbkodhd

Hcemounuk: cocmaeneno asmopom

JdeMnuHr (HuU3KHe MOPOru

BX0/12) — aKTHUBHOE
MPUBJICYCHUE KJIMEHTOB,
MOBBIIIICHUE Y3HABAEMOCTH
MIPOrPaMMBl, anpooarus
npeJjiaraeMblX MPUBUIICTHUH,
paCIIMPEHUE  KIMEHTCKOU
0a3bl.

YeTkan cerMeHTalus
(BBICOKHE MOPOr¥ BX0AAa) —
YBEIIMYEHUE
peHTa0eNnbHOCTH  Ou3Heca,
pasrpaHUyuCHUE OuzHec-
JVHUA (MaccoBoi 151
IpEMHUATIBHON ),
dbopmupoBaHue

«QIUTAPHOTO» KIIyoa.



CucreMaTu3MpoOBaHbI YCJI0BHUS IIPEMHUAIBHOI0 0AHKOBCKOI0 00CIy’KUBAHUSA

_ [Toutn BCE OaHKH
Kanuran 17
| npemajiararorT  HECKOJIBKO
OO0cyKHBaHHe 3a KOMHCCHIO 13 YCIIOBHM OecIIaTHoro
| [IPEMUAATBHOTO
CHIpKeHHBIN KanuTall + TpaTel o KapTe 11 00CTy>KMBaHUS. 10
l ITO3BOJISACT 0%
Tpatsl o KapTe 8
OXBATbIBATbh HCCKOJIBKO
IIo CTYILICHHA 5 KaTCropun KJIHNCHTOB —
| CBRJIAAYUKOB»,
Tpater no kapre + IlocTymmeHus 5 «TPAH3AKTOPOB», a
7 TAaKXKC 3apIUIaTHBIX
IIsB1e yCr10BHA IO IPOIYKTaM a KIHECHTOB.
Camxennsbni kanural + [locTymrenns 1
Hcmounux: cocmasneno asmopom

Crparernueckas TCHACHIMS — CMATYeHHe YCJIA0BUH BX0A B IPEMUAJIBHBIE IPOTPAMMBI - UMEET «HPAMOE l
.. l
(HU3KU MUH. pa3Mep KaluTala) Win «KocgenHoey (JI0I. KpUTEpUH OeCIIaTHOTO OOCTYKUBaHUA) MPOSIBIICHUE. |

BeinyckHas kBanudukannonHas padora. Crenanss Japes M401



BbIsiBJIEHBI CTPaTerud 0AHKOB 10 XapaKTepy KOHKYPEHTHOIO NMPeuMyllecTBa B IPOAYKTE

PKO KapToumnoe BKiajabl 0 Hepmmamce | 2/3 GaHKOB (POKYCHPYIOTCS HAa
OpelJiojkeHAe | HHBeCTHNHH | HPHBHICTHH OTHOM IN MaJIOM yUcIe
Cmpamezuu ougpepenyuauuu TIPOIYKTOB. NUx  cTparerus —
ATbda-BaHK + + + + MPOAYKTOBAA CIeMATU3AIUA.
I"aznpombank + + + +
Tuabkodd Bank + + + + 1/3 ©GaHKOB CO3/1a€T KOHKYpPEHTHBIC
Pocoank - + + + 3/4 IPEUMYIIECTBA BO MHOTHX
CoepbaHKk + + - t 3/4 KAaTEeropusiX IPOAYKTOB, M30Mpas
fOmnKpennt bank - * . - 3/4 cTpareruto auddepeHmnaANHA.
Cmpamezuu (poxycuposarus (RpooyKkmoeou cneyuaniu3anun)
BTH + - + - 2/4 Hegunancoswvie npusunecuu =
MKB - + + - 2/4 HepooCcmeennas
- + + -
@KOTI([JBI‘]}IE 2/4 ousepcudurayus
ITpoMcBA3b0aHK + - - + 2/4
Paiiddaiizen bark + - - + 2/4
MTC Bank - - - + 1/4
BCIIb - - - + 1/4
bank 3enur - + - - 1/4 OKOCHUCTEMbI
Poccenpxo30aHk - - + - 1/4
C l
CoBxOMOaHK - + - - 1/4 “ T
bank Ypancud - + - - 1/4 }

BrinyckHas kBanudukannonHas padora. Crenansa Japes M401 Hemounux: cocmasneno aemopom



MNonoweHne BaHKOB No YPOBHIO HeEGUHAHCOBLIX NPHBUAEIM W

IlocTpoeHa KapTa cTpaTeru4yeCKMX rpymni OTpacju NPpeMUAAJTbHOT0 00CaYKUBAHUS
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MonomeHue 6aHKOB NO YPOBHK KNaccYeckX GaHKOBCKUX MPOAYKTOB

Hcemounuk: cocmaeneno aemopom

BrinyckHas kBanudukannonHas padora. Crenansa Japes M401

1. Jlugmepbl pbIHKA, COAJTAHCUPOBAHHOE MPOAYKTOBOE
peI0KEHUE

AT @

2. Illupoxkuii cnekTp HEePUHAHCOBBIX MPUBUICTHH,
IPEUMYIIECTBA B OT/ACIbHBIX OAHKOBCKUX MPOITYKTAX

7>
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3. «3oHBl pocTa» B pa3BUTUU (PUHAHCOBBIX U
HEe(UHAHCOBBIX MTPOAYKTOB

=o00W
4. O61mMpHOE NpeioKeHne HE(PUHAHCOBBIX YCIYT

5. KOHKypeHTHOE NpeuMyIlecTBO B 2-3 MOPOIYKTaX
JIMHEWUKH

vxe
6. HenoctaTouHass KOHKYpEHTOCIIOCOOHOCTh JIMHEUKH

& I @ X



Bbijie/iIeHbl 0AHKOBCKHME CTPATEruu I0

00CIy:KMBaAHUA

cTeneHy HM@PPOBU3ALUU NMPEMHUATBHOIO

Crparerus

PEEI.]IIISH[[HH CTpaTernu

bankn

[Mudposas

OﬁCHy}KHB dHHE HCKJIIOYHTEIBHO

CEepPBHCHasl MOJEIb Tunapkod P
) B mupoBoM popmare
(AuaKHUTAN)
Jlujepsl  phIHKa: BBICOKAs
CTENIeHb Pa3BUTHS ITH(PPOBHIX U
~
Ppu3HIECKIX kamaros | 2Abda-bank, BTb, Coepbank
oOcCIIyXKHBaHUS
I'udpuaHas Y
CCPBHCHAA MOICIL | TTocnenoBaTeny: pasButue | BCIIb, I'asmpomOank, bavk 3eHmHT,

(pumxuTam)

HI:[quDBBIX H TpaJUuIIHOHHBIX
KaHaJIOB Uﬁcﬂy}l{HBE’lHHH C
30HaMH pocCTa B oboHux
HallpaBJICHHAX

MKB, MTC bauk, @K OTkpsITHE,
IICh, Paiiddaiizen bank, PocOank,
PCXB, CoBkombaHKk, Ypaicuo,

IOHuKpemut bask

Hcemounuk: cocmaeneno asmopom

[HudpoBuzamus
MO3BOJISIET  COKpallaTh

pacxo/ibl Ha OTKPBITHE
HOBBIX OTJCJICHUN U
paciiupeHue rara
MIePCOHATIbHBIX

MEHEJIPKEPOB, YCKOPSTh
00pabOTKy 3alpoCOB U
YIIPOIIATh KJIWEHTCKUAM

IIyTb.



Cnacuo0o 3a BHnManune!
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