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KPIl peHTabenbHoO
MOJIOYHOIo
npon3BoACTBAa
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Onbra lNeTtyxoBa

He3aBncnmbii PUHAHCOBbLIM COBETHUK
Ong MOnoYHOro XMBOTHOBOACTBA




Onbra BnagummnposHa ool
[leTyxoBa

§ He3aBuCUMbIV PUHAHCOBbLIN COBETHUK
. Onsa npom3BoauTenen Monoka

Ncnonb3yto B pabote HeEMeLIKME NporpaMmmbl U METOANKN

[ToyemMy MHE MOXHO [0BEPSATL?

- -
29 net oonee 130 Cnvkep MexayHapoaHbIX \
) JoopymMOB, OpraHm3aTop )
R R 9KOHOMI|ECKIX BTOP KHUTY
KOH(PEpEeHLI 0 HpGKTM‘-IQQQI?(h
naen Ha Munnumo
4 mnpa 69 706 Anga MOJ1o4HOIro
obopoTt KITMEHTOB ayanTtoB oMHaHCOBO- cTBa»
KNMNEHTOB B rof, n3 13 permoHoB XO3ANCTBEHHOM

AeATernbHOCTU



KnneHTbl JOBEPAET MHE 3KCNepTU3y b ol
No cneaywmm HanpasneHnam @@

® Ayant ©X[ npeanpusaTmsa ¢ NOMOLLbH HOBbIX
METOAMK yrnpaBneH4YecKkoro y4yeta, no3BonstoLmx

o EKONIVA
HaxoguTb pe3epBbl o 30% pacxonos 3KOHUBA

N yBenuuueatb Npubbinb npeanpmuaTin B 2-3 pasa

@ Oxcnpecc-AyauTt peHTabenbHOCTU NPOMU3BOACTBA
MOJSIOKa, BblpaluMBaHUA HETENEN, KOPMOB

@® CocTtaBneHue busHec-nnaHoB Anga 6aHKOB,
MHBECTOPOB U AN pa3BUTUA NpeanpusaTus

@® lpoBegeHne ceMnHapoB, TPEHUHIOB

@ ABTOpPCKUUN TPEHUHT «[1pakTnyeckum Kypc
019 3KOHOMUCTOB»

@® OHnanH Kypc Ans 9KOHOMMUCTOB « DKOHOMMKA : e
CeNnbCKOro Xo3sancTea As1d MOSIOYHOro G,\' ; e fo it
XXMBOTHOBOACTBa»




KnneHTbl JOBEPAET MHE 3KCNepTU3y b ol
No cneaywmm HanpasneHnam @@

® Ayant ©X[ npeanpusaTmsa ¢ NOMOLLbH HOBbIX
METOAMK yrnpaBneH4YeCcKoro y4yeta, No3BonALWmx
HaxoanTb pesepBbl A0 30% pacxoaoos

N yBenuuueatb Npubbinb npeanpmuaTin B 2-3 pasa

@ Oxcnpecc-AyauTt peHTabenbHOCTU NPOMU3BOACTBA
MOJSIOKa, BblpaluMBaHUA HETENEN, KOPMOB

@® CocTtaBneHue busHec-nnaHoB Anga 6aHKOB,
WHBECTOPOB U AN pa3BUTUA NPeanpusaTus

Oubra [Tetyxora X03sHCTBA TEPSIOT MO 2 PYOJIA ¢ KAKIOTO
JIUTPa MOJIOKA

@® lpoBegeHne ceMnHapoB, TPEHUHIOB

].[BHH Ha ChIpOe MOJIOKO IPOJO/IRAIOT CHHZKATRCA, 4 JIeTHHE Ce30H VCVT'VGJ'I.HET CHTYAILHI

‘ A BTO p C KM m T p e H M H r (( I_I p a KT M q e C KM m Kyp C ]::sa naJeHHs CIIpoca co CTOPOHEL IIepepal HKOB Mo/ToKa. [IpH aTOM IIPOHBBOACTBO

BapHOTO MOJIOKA pacTeT, a HaJoH C OZ[HOI‘IJI KOPOEBEI 3a TOT K€ IIEPHOA E CPEIHEM

VBeTHYIIHCh Ha 3,5%. MHorHe Xo3aficTba 0-IIpezkHeMy I0OTy4atoT IpudsLs. O ToM, YTo
ﬂng 3 KO H 0 M M CTO B )) TIPOHCXOINT B X v

ozsficTeax Bragumupceroii obmactu Milknews pacckazana KOHCY/IBTAHT o

sroHOMuUYeckuM onpocay 000 "Koxeyasrant Arpo” Ospra [letyxosa.

@® OunanH Kypc anst 3KOHOMUCTOB « OKOHOMMKA
CEJIbCKOro Xo3amcraea asfig MOnoO4YHOro
XMBOTHOBOACTBa»




Kak Hantn 50 mnH nog Horammn? b ol

PocT npoaax Mown KNMeHTHI:

+50 MnH py6. B roLi,

Ha NpeanpuaTune
cpegHuUn MPUPOCT BbIPYYKA

L | T RNy

+42 mnH pyb. B roa

Ha npeanpuaTme




PeHTabenbHOCTL NPOU3BOACTBA MOMOKA
B CpeHEM MO Xo3ducTBaMm, p/n

PeHTabenbHOCTb NPOU3BOACTBA MOJIOKA
B CpeaHeM Mo Xo3AncTBam, p/n

38.9

22.2 : : : : : : : : 32.2

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 oM.

B joxoObl ™M pacxofbl peHTabenbHOCTb 2024




[TpnObLINb B NPOU3BOACTBE MOJSIOKa v




[TpnObLINb B NPON3BOACTBE MOJSIOKA

@ KayecTBo Mosfioka u npoayktmBHocTb — 30%




DaKTOpPHLIN aHaNn3 BbIPYYKA

2021r 2020r. pasHuua [Mpnb./y6.
SIERYELE O [ERh EEILL 412 874 767 | 362 029272 | +50 845495 | +50 845 495
MOJIOKa
PeannsoBaHo mMoroka 8 040 7 404 +637 31 128 050
Ha 1 KopoBy (Kr.con3.Bec)
B 1.4. ToBapHOCTb MOSOKa B 95.8% 96.4% 0.61% 2503 615
%%

1 883 1846 +37 7 880 185
Hanunymne pypakHbIX KOpOB

27,27 26,49 +0,78 11 837 260
PeanusaunoHHasa ueHa 1n.

3,95% 3,98% -0,03% -2 134 740
B 1.4. 2KXupHocTtb Mosoka B %

3,36% 3,40% -0,04% -1 695 680

B 1.4. Benok B monoke B %
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YBenmyeHmne obobema Mosioka 3a c4eT CHUXKeHuns
3a0051eBaHnNg MacTUTOM

Comatnyeckux  OueHKa 3040pOBbS BbIMEHMU MNMotepwm NoTtepu monoka,
KNeToK, TbiCc./ Mn Monoka, % Tp Ha 1000kop

Menee 100 Ou4eHb xopoLllee 0 0

100 - 300 Xopoluee 4 160 T.p,
YpnoenetsoputernbHoe, 20%

300 - 400 GOMbHBIX KOPOB 4 8 320 Tp.
3poposbe nopg yrposon, 30%

400 - 500 GOMbHBIX KOPOB 5 10 400 1.p

Ectb npobnema, 40%
500 - 700 GOMbHBIX KOPOB bonee 5 <10 400 T.p.
OcTpas npobnema, 50%
bonee 700 GOMbHBIX KOPOR bonee 12 < 24 960 T.p.
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YnyuleHHas Bbiroga B goxoaax, TbiC.pyoO.

[MoronoBbe 500 kopoB 1000 kopoB 2000 kopoB
Hapgon Ha KopoBy 7 000N 8 500n 10 000 n
TOBAPHOCTb MONoKa,% 95,7% 96,3% 96,7%
noTeHumanbHas ToBapHOCTb,% 96,7% 97,3% 97,7%
ynyLeHHas Bblroga,T.py6. -1 050 -2 550 -6 000
XUPHOCTb Monoka,% 3,90% 4,00% 4,10%
Max ornnaympaemast XMpHoCTb, % 4,00% 4,10% 4,20%
ynyLweHHasa Bbiroga,T.pyo. -1 400 -3 400 -8 000
oenok B monoke,% 3,30% 3,30% 3,30%
Max onnadynsaembin 6enok,% 3,40% 3,40% 3,40%
ynyLweHHasa Bbiroga,T.pyo. -2 100 -5100 -6 000
NToro -4 550 -11 050 -20 000
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Keunc Ne1 o

AHacTacuga lNepmskoa, rn. akoHoMmuct, OO0 «Ad«Aabiweso», 1800 Kopos,
KupoBckasi obnactb

Touka A Touka b

® Kak cokpatutb pacxofbl MRORECETol-=IRY =0 (717 R o) RIN7

. _ 150 :
@ Kak noBbIcHTS 69 MIH. p. — 15% BbIPYYKMU:

PeHTAbeNbHOCTb MOJIOKa Q 3a CYeT TOBapHOCTU — 54 MIH.p.
O  MOBbIWEHMSA KA4YeCTBa MOJIOKa — 6 MITH .

® Huskas TOBapHOCTb
. 1 Ka4ecTBO MOJIoKa

O  CHWXEHUs MacTuTa KopoB — 9 MIIH.p.

i O «YBuaena, 4To nepepacxos
® Bebicokne pacxonpl . B KMBOTHOBOZCTBE UAET B MOKYMHbIX
Ha XMBOTHOBOACTBE . KOpMaXx, MeyKaMeHTaxX 1 MOKOLLIMX»

%




[TpnObLINb B NPON3BOACTBE MOJSIOKA
@ KopmneHue — 41%




[TpnObLINb B NPOU3BOACTBE MOJSIOKa

@ Kopmnenue — 41% KauyecTBO OCHOBHbIX KOPMOB
Pacxon KOHUEHTpaToB

AAAAAAAAAAAA

KauecTtBO KOpmOB/
HexBaTKa aHeprum

Y4YeT kopmos/

OCHOBHbIe Y4UTbIBa€M BO34YyX
kopma: 13%

[ToTepwu
pacxonos Npu XpaHeHnn

NN AN




AP PEKTUBHOCTb UCMOMNb30BAHUA OCHOBHOIO

Kopma

25.00

20.00
15.00

10.00

5.00

0.00

-5.00

® [NpogykTtumB. 13
KOHLEHTP. Kopma

® [1poayKTuB. U3
OCH. Kopma

Pacxon KOHLEHTpAaToB, p./n

ClK 1

ClK 2

2021r.

343 rp./n

322 rp./n




[TpnObLINb B NPOU3BOACTBE MOJSIOKa »

@ Kopmnenue — 41% KauyecTBO OCHOBHbIX KOPMOB
Pacxo KOHLIeHTpaToB

e ® & o

i
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BonbLwon pacxoa/ nnoxoe
Ka4eCTBO OCHOBHbIX KOPMOB

pacnpeaeneHne Mexay

Y4YET KopMoB/ HENpaBUIbHOE
OONHBIM U MOJTOAHSIKOM

KOHLEHTPUPOBAHHbIE
kopma: 28%
pacxogos

CoctaB paymoHa/6onbLuoe
KONIN4eCTBO KOPMOBbIX
nobaBok




[TpnObLINb B NPOU3BOACTBE MOJSIOKa »

@ 300pOBbE XMBOTHBIX U BbibpakoBka — 19%

BbibpakoBKka BblLLe
nraHoBOwU

He xBaTaeTt
CBOUX HeTeneu

NN

[MoXxnsHeHHas
NPOAYKTUBHOCTb HMU3Kas




YnyuleHHas Bbiroga B goxoaax, TbiC.pyoO.

HHHHHHHHHHHH

[loronoBbe 500 kopoB 1000 kopoB 2000 kopoB
Hapgown Ha KopoBy 7 000N 8 500n 10 000 n
BblbpakoBKka KOpoB, % 25% 30% 35%
nraHoBas BbIbpakoBka, % 23% 28% 33%
-900 -1 800 -3 600

ynyLeHHasa Bbiroga ot mMsica,T.py6.

27 668 28 053 28 329
[TOXXM3HEHHAaA NPOAYKTUBHOCTb KOPOB,JT

30 000 30 000 30 000
[1naHoBas NOXW3HEeHHas NPOAYKTUBHOCTb, ST

-34 980 -58 410 -100 260
ynyLieHHasa Bbiroga 3a Jlaktauuto, T.py0.
ynyLwieHHasa Bbiroga B rog,T.py0. -8 850 -17 698 -35 392
NToro -9 750 -19 498 -38 992




[TpnObLINb B NPOU3BOACTBE MOJSIOKa »

@ MeHepkmeHT npeanpuatna — 10%

© Q“Z @ @ #y
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MeaoukameHTbl +
BaKLMHa

OceMeHeHue +
obpaboTka KonbIT

CpencTtBa anst BbIMEHU +
MotoLme

YnpaerneH4yeckne
pacxobl

NANPAN A




Kenc Ne2 o
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EsreHnsa KopenaHoBa, akoHOMUCT, OOQO «3ypuUHCKUIN ArpoKoMMIeKey,
700 kopos, Yomypauns

Touka A Touka b

@ Hwu3skas Bbipydka, HU3KMe O Pe3sepBbl yBenmyeHust Bbipyykn 37 MIH p.
AR — 30% BbIPYYKM:

@ Pacxofb! NpesbILLaoT 3a cYeT KayecTtBa npoAykuum — 15 MnH p.
noxofbl Ha 2% O CHWXXEHUS BbIDPaAKOBKU— 2 MITH p.

HepnocTtaTtouyHO BNOXEHUN Q pocTa norosioBbsA 1 Hagos— 15 MnH p.

B SHEPreTu4deckne kopma O CHWXeHUs pacxoda Ha AMeKTPOSHEPIUIO — 2 MITH P.
N nepepacxoq MeaMKaMeHTOB: '

«lMnoxo Kywaem, MHOro O CHMXEHUSA pacxoda Ha MeaukaMeHTbl — 3 MITH p.
ooneem» :

«C nomolLLblo Kypca s cMorna yBUOETb TOYKM,
roe HY>KHO Moe BHMMaHue. YeTkoe pasnoxeHue
[OEHEXHbIX NMOTOKOB M YNPaBMNeHYEeCKUA Y4ET»

Bbicokasa gonga ¢OT mn3-3a
HEeOOCTaTOYHOro YPOBHS
MexaHu3aunm n ynpasneHus




ol PekomeHoauuu




PekomeHagauunmu

[TpnbbINb

B NMpom3BOACTBE
MOJIOKa coCcTaBngaeT
2,0 p/n.

[lna Toro,

YTOObI NOBbLICUTb
PEHTabeNbLHOCTb
Npou3BoACTBaA
MOJ10Ka, HeobxoaMmo
NPOU3BECTM aHaNus3
cregyloLwmnx ctaTteu
3artpart

N N3MEHNTb CUTYyaLULO

Heobxoanmbie

CtaTbM 3aTpar dakTr e
[loxopn oT peanusaumm Mosioka 25.75 +1.40
B T. 4. n3-3a ToBapHoCTU +0,14
B T. 4. n3-3a XXMPHOCTU +0,48
B T1. 4. n3-3a Gernka +0,78
[loxoabl OT peanusaunmn msica 0,87 -0,10
BBog HeTenen Ha peMOHT 5,25 -0,73
CTOMMOCTb OCH. KOpMa 2,71 -0,21
CTOMMOCTb KOHLIEHTP. KOopMma 8,99 -1,94
MeaukameHTbl 0,75 -0,05
OcemeHeHmne 0,27 -0,10
AmMopTH3aums 1,47 -0.50
S earog oo Y™ | 407 200
fglgl;l'éﬁlmﬂPl/lEblﬂb ©e3 potaymn +2.00 +7.83
[MoTeHUumnanbHasa peHTabenbHOCTb +8% +37%
Mpubbinb Ha 1 KopoBy, p/ron + 20 608 +95 312




Kenc Ne3
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AyanTt @oMHAHCOBO-X03AUCTBEHHOWU OeATENbHOCTH

Korpa ——
N 3a4yem??

® Kaxabin rog

® CpaBHuBaThLCH

. C Opyrmmm
X039UCcTBaMu

® CpaBHeHME
C NyYLLINMU
B PEIMMOHE

«H Tenepb 3HAKO 4YTO genaTb!
Pab6oTbl Tenepb XBaTUT Ha ropn, Bnepen»

(O ToBapHOCTb BbIBENMW Ha MIaHOBbIA YPOBEHb + 3 MITH p.

OO --0-=--0=--0 -0

[Mobeannun macTuT, Tenepb Ha BCE CTado Max S rosio, a obifo —
NofioBMHA MOSIOKa Ha BbINOMKY-MaCTUTHOE

[Mepepacxoq Tonnmea: NOAKITOYUIIN CUCTEMY BUAEO HabnogeHns —
CHWxkeHune pacxoga OT 3a rog Ha 10n/ra — akoHomua 300T.p, no
6eH3uHy — 170T.p.

Ynopsgounnum paboty dyxrantepun, 3actaBunm pasdunparbcs,
OTKyAa NosiBNAKTCA Undpbl B OTYETaX, Nepectany ctaBuTb 6e3nymMHo
N Ha4yanu oTeBedaTb 3a pesynberar

®PurHaHCLI NpnBeENU B NOPSAOK, CHU3UIIN pacxXod Ha 3anyacTy,
NoNy4Ynnu naearbHyo CTPYKTYpY pacxonos 39/28/18- 85% ot foxonos

[Mony4nnu camyro BbICOKYHO YNCTYIO MPOU3BOAUTENBHOCTL TPyAa,
3,6 MIH p./4. oborHann Bcex.

NTOI'U: Bbipy4dka Bblpocra Ha 70 MITH p., CHXKEHWE pacxo-
0oB Ha 19 MIH p, pesepsbl Npeanpuatna ewle 49 MIH p.



KP| peHTabenbHOCTU MOJSIOMHOro NPON3BOACTBA ¥~

A
v/ Hapgown Ha 1 koposy 8000-10000 n/rog/ronosy v

:

v/ ToBapHocTb Mosnoka 97,2%-97,7%

v’ CogepxaHme comaTtmnveckux krnetok B monoke ao 100 Tbic.
v Kup 4,2%

v benok 3,4%

v/ CopepxxaHue YNCTON SHeprum naktaumm B ceHaxke/cunoce
(6,5/6,0 MmK HAN)

v/ Pacxop koHueHTpaToB MeHee 350rp cyxoro BeLecTBa
Ha 1 N Mornoka

v' BbibpakoBka kopoB He bonee 27%-33%

v' ToXn3HeHHas NpoayKTUBHOCTL KopoB He meHee 30 000
n/ronosy
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Onbra NeTyxoBa "*

He3aBncuMbIn opMHAHCOBLIV

KOHCYTbTaHT 7 =
[Noka Bbl n%
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>< Olga_petuchova@mail.ru




